
Advancing Assessment Literacy - Module Selection Matrix 
 
The intended audience of each module is indicated below.  Modules marked Informational Activity are to demonstrate the processes to groups that 
will not be making school level decisions. 
 

Module 
 

Total Time* Teachers In School 
Administration 

School 
Community 

Council 
School Boards Central Office 

Staff 

Setting the Stage:       
I – Engaging Stakeholders 3 hours ● ● ● ● ● 
II – Understanding Data Purposes and Uses 3 hours ● ● ● ● ● 
III – Freedom of Information and Privacy Act for 

Central Office 
2 hours 

20 minutes     ● 

III – Freedom of Information and Privacy Act for 
General Audience 

45 minutes ● ● ● ●  

IV – Building Learning Communities 3.5 – 6 hours ● ●   ● 
Data Gathering:       

I – Establishing Outcomes  
3 – 3.5 hours ● ● Informational 

Activity 
Informational 

Activity  

II – Creating Questions  
1 hour ● ● Informational 

Activity 
Informational 

Activity  

III – Identifying and Valuing Different Types of Data 1.5 – 2 hours ● ● Informational 
Activity 

Informational 
Activity  

IV – Collecting and Collating Data 1 – 1.5 hours ● ●    
Data Analysis:       
I – Summarizing, Representing and Sharing Data 1.5 hours ● ● ● ● ● 
II – Examining and Interpreting Data 2.5 hours ● ●    
III – Extending the Assessment 1 – 1.5 hours ● ●    
Data Informed Decision Making:       
I – Building a Collaborative Culture 2 hours ● ● ● ● ● 
II – Goal Setting 2 hours ● ●    
III – Creating Action Plans 2.5 – 3 hours ● ●    
IV – Monitoring Progress 2.5 – 3 hours ● ●   ● 
Designing Interventions 3 – 3.5 hours ● ●   ● 
Continuing the Conversation 3 – 3.5 hours ● ● ● ● ● 
 
* All modules are broken into smaller units of time so that the material can be delivered in a variety of formats – staff meetings, PLC meetings, half-
day, full-day, etc. 


